
HIGH PERFORMANCE 
STRATEGY

2032



DRIVE EXCELLENCE TEAM PRIDE

MISSION

GOALS

THE HEART OF 
SOUTH AUSTRALIA’S 
SPORTING SUCCESS

Empower people to achieve their sporting dreams and inspire Australians.

South Australian Sports Institute P.   1

WE WILL CONTRIBUTE TO:

•	 10% of the total athletes selected to the Australian Olympic and Paralympic Games;

•	 10% of Australian athletes winning medals at the Olympic and Paralympic Games;

•	 10% or more of the athletes categorised by NSOs.

WE WILL:

•	 Empower our athletes to win in the right way;

•	 Invest in and implement targeted world leading practices to contribute to national team success.

•	



STRATEGIC PRIORITIES
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ATHLETES PERFORMANCE PARTNERSHIPS INNOVATION LEADERSHIP AND 
INSPIRATION

Identify, develop and 
support South Australia’s 
best talent to win the right 
way.

Build exceptional 
performance teams to 
support our athletes 
to perform.

Our strong partnerships 
provide the necessary 
support for our staff and 
athletes to reach their 
maximum potential.

Harness the power of 
innovative practices and 
customised technologies 
to engineer effective 
solutions that drive athlete 
performance.

SASI leads, connects, and
inspires South Australia’s 
high-performance sports 
community.

Nurture a rich 
talent pipeline

Deliver world class daily 
training environments

Foster effective 
performance partnerships

Drive system leading 
performance innovation 

Establish sustainable and 
inspirational performance 
environments



GUIDING PRINCIPLES

•	 Recruit world class coaches, develop 
exceptional leaders.

•	 Support and influence the Australian 
Win Well+ national high-performance 
sport strategy.

•	 Value people, their diversity and wellbeing.

SOUTH AUSTRALIA’S 
MOST SUCCESSFUL 
OLYMPIC AND 
PARALYMPIC GAMES
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VALUES

We’re bold and courageous, empowering athletes to push 
harder, go further and be relentless in pursuit of their 
dreams. Ability means nothing without determination, 
focus and commitment.

Our professional and dedicated team are as committed to 
your success as you are. With innovative training methods 
and world class facilities, we have established a proven 
breeding ground for greatness - a place where sports 
champions are made.

Connected by a mutual love of sport, we build trusting, 
caring relationships that help bring our shared dreams 
to life. With this holistic approach we cultivate a sense of 
belonging, enabling us to achieve extraordinary things in 
sport and life.

We love what we do and we do it with passion. That 
passion and energy is contagious as we try new things, 
always learning and growing. Together we experience 
the profound pride and enjoyment that comes with our 
athletes succeeding on the world stage.

DRIVE

EXCELLENCE

TEAM

PRIDE


